
Tips & St rateg ies for Develop ing  a 100K 
In n o va t io n  Fu n d  P ro p o sa l

Ju n e  20 , 20 24

Th e Un ited Sta tes -Brazil Clim ate/In clu s ive Edu cation  
Gran t  Com petit ion

(100K Stron g U.S.-Brazil CLIMA/IE) 



www.100ks tron gam ericas .org

Please Note:

• Re c o rd in g  & m a t e ria ls  a va ila b le  w it h in  a  w e e k

⚬ List  of at t endees from  t oday’s w eb inar

• Subm it  q uest ions via t he “Q&A” b ox in  t he Zoom  w in d ow  any 

poin t  du ring  t he p resen t at ion

• Please don ’t  use t he “Chat ” t o subm it  quest ions



Agenda

• In t ro d u c t io n  t o  10 0 K d o n o r-p a rt n e rs

• Ba c kg ro u n d  o n  10 0 K

• Ho w  t o  Ap p ly

• Co m p e t it io n  Elig ib ilit y & Re q u ire m e n t s

• P ro p o sa l Eva lu a t io n  Crit e ria

• Bu ild  A 10 0 K CLIMA P ro p o sa l: Tip s  & Co n s id e ra t io n s

• 10 0 K Gra n t e e  P a n e lis t

• Ta m y Gu im a rã e s  - P e n n sylva n ia  St a t e  Un ive rs it y

• Qu e s t io n s  & An sw e rs  (Q&A)



www.100ks tron gam ericas .org

Tran s form in g 
High er 
Educat ion  

+10 years
(2012-2023) The 10 0 K In n ova t io n  Fu n d  is  t h e  p u b lic -p riva t e  se c t o r 

p a rt n e rsh ip  a n d  c o lla b o ra t io n  a m on g  t h e  Bu re a u  o f 
W e st e rn  He m isp h e re  Affa irs  a t  t h e  U.S. De p a rt m e n t  
o f St a t e  (W HA/DOS), U.S. Em b a ssie s , a n d  P a rt n e rs  o f 
t h e  Am e rica s , w orkin g  w it h  com p a n ie s , fou n d a t ion s , 
re g ion a l g ove rn m e n t  e n t it ie s , a n d  a ca d e m ic  
n e t w orks t h rou g h ou t  t h e  Un it e d  St a t e s , La t in  
Am e rica , a n d  t h e  Ca rib b e a n .

Th e  g oa ls  o f t h e  10 0 K In n o va t ion  Fu n d  a lig n  w it h  
DOS p rio rit ie s  t o  b u ild  in s t it u t io n a l c a p a c it y, in c re a se  
a cce ss  t o  in c lu s ive  e d u c a t io n  op p o rt u n it ie s , 
s t im u la t e  e c o n o m ic  p ro sp e rit y, a n d  con t rib u t e  t o  
w o rkfo rc e  d e ve lo p m e n t . 

Backgroun d



100K In n ovation  
Fun d
High ligh ts 
20 13 - 20 24

 

26  c o u n t rie s  a n d  4 9  U.S. s t a t e s

315 g ra n t s  a w a rd e d  t o  t e a m s o f 578  HEIs

Alm o s t  10 ,0 0 0  s t u d e n t s  a n d  c o u n t in g

O ve r 1,20 0  g ra n t  p ro p o sa ls  su b m it t e d  
(s in c e  20 14 ) 

2,30 0  HEIs  in  In n o va t io n  Ne t w o rk -- a n d  
c o u n t in g

o ve r $ 20  m illio n  fro m  p u b lic  / p riva t e  se c t o rs  
t o  su p p o rt  t h e  In n o va t io n  Fu n d  s in c e  20 13



How to 
apply

www.100kstrongamericas.org



w w w .100kst rongam ericas.org /join / 

J oin  th e 
In n ovation  

Network

Connect w ith 2,300+ 
h ig h e r e d u ca t ion  
in st itu t ion s across 
th e  W este rn  
Hem isp h ere

Rece ive  n ews & 
u p d ates ab ou t 
g ran t com p e tition s, 
con fe ren ces, 
web in ars, an d  oth e r 
re sou rces & 
op p ortu n itie s

Wh ere to Start :

http://www.100kstrongamericas.org/join/


Step 1: 
Vis it  ou r 
Applica t ion  
Porta l.

www.100ks tron gam ericas .org/applica t ion -porta l/  

http://www.100kstrongamericas.org/application-portal/


Step 2: 
Create an  
accoun t 
an d 
profile.



Im portan t  
Note
abou t you r 
regis tered 
em ail… Ch o o s e  a n  e m a il t h a t  is  a c c e s s ib le  t o  

p ro p o s a l t e a m  a n d  re g u la rly m o n it o re d .
⚬ All co m m u n ica t io n s w ill b e  se n t  t o  t h is  e m a il
⚬ A p ro p o sa l ca n  o n ly b e  a sso c ia t e d  w it h  o n e  e m a il 

a cco u n t .

An  e m a il a c c o u n t  = m u lt ip le  s u b m is s io n s
BUT… a  p ro p o s a l ≠ m u lt ip le  e m a ils



Step 3: 
Com plete 
Requ ired 
Tas ks

1

2



01
Co m p e t it io n  e lig ib ilit y & 
re q u ire m e n t s

Th e  su b m iss io n  p ro c e ss

Ove rvie w  o f t h e  
Ap p lic a t io n  P o rt a l

02

03

04

Ho w  t o  b u ild  yo u r p ro p o sa l 
t e a m  a n d  id e n t ify t h e  rig h t  
in s t it u t io n a l p a rt n e rs

Watch w ebinar recordings and 
access mater ials under “Past 

Webinars” at:
100ks tron gam ericas .org/even ts /webin ars /

How to Apply for a  100K 
In n ovation  Fun d Gran t

https://www.100kstrongamericas.org/events/webinars/


Im age 
Ga llery



Im age 
Ga llery



Im age 
Ga llery

Eligibility



Avai lable Grants

www.100kstrongamericas.org

7 
Gran ts

$40,000  
USD



Eligible Partn ers h ips

Requ ired Recom m en ded

One U.S. Higher Education Institution
Uma instituição de ensino superior dos EUA

+
One SENAI Higher Education or Innovation Institution

Uma instituição de ensino superior ou de inovação do SENAI

One U.S. Higher Education Institution
Uma instituição de ensino superior dos EUA

+
One SENAI Higher Education or Innovation Institution

Uma instituição de ensino superior ou de inovação do SENAI

+ 
One Brazilian Higher Education Institution
Uma instituição de ensino superior brasileira



Eligible Thematic Areas

• Biodiversity Protection

• Bio-Economy and Sustainable Value Chains

• Carbon Capture and Storage

• Climate Justice

• Climate Technology

• Community Conservation Practices

• Conservation and Reforestation

*Read th e RFP for m ore in form ation !
*Leia a RFP para obter mais informações!

• Decarbonization

• Endangered/Threatened Species Management 

and Protection

• Environmental Protection

• Green/Climate Finance

• Renewable Energy

• And more!



Program  
Com pon en ts

HEIs must use grant resources to: 

1. Implement new inclusive exchange and training programs 
between the U.S. and Brazil in climate-related fields of study
 and 
2. Start, sustain, or expand a strategic, ambitious Climate Action 
Project (CAP) that leverages the unique capacity and skills of 
the HEI community. 



⚬Bidirect ion al t ravel s tron gly 
preferred

⚬No m in im um /m axim um  n um ber of 
s tuden ts

⚬No minimum/maximum duration of 
stay

Requ ired: 
In-person scientific exchange of students.

Program s  can  a ls o in clude: 
Researchers

Scientific & technical personnel

Additional requirements 
& considerations



Program Design

Re q u ire d : Students 
m u st  re ce ive  so m e  
le ve l o f c re d it  fro m  
t h e ir h o m e  in st it u t io n  
d u rin g  o r a s  a  re su lt  o f 
t h e  p ro p o se d  p ro g ra m .

Sp e c ia l co n sid e ra t io n  w ill 
b e  g ive n  t o  p ro p o sa ls  
fo cu se d  o n  p ro g ra m s t h a t  
b e n e fit  u n d e rse rve d , n o n -
t ra d it io n a l, a n d /o r d ive rse  
s t u d e n t  p o p u la t io n s.
*St u d e n t  Dive rsit y P la n  
sh o u ld  b e  in c lu d e d  in  
p ro p o sa l

St u d e n t s  ca n  b e  a t  
a n y le ve l o f p o st -
se co n d a ry e d u ca t io n

Un d e rg ra d u a t e
Gra d u a t e
Do c t o ra l

Studen t  Credit Diverse Studen tsLevel of Study



Com petit ion  
Tim elin e

ACTIVITY TIME PERIOD

Application Deadline July 31, 2024
by 11:59 pm ET

Notification of status
of proposal October 2024

Award of Grant Funds
to Winners November - December 2024

Period of Performance

January 1, 2025 – January 31, 2026

*Please note that these dates are subject to change 



Im age 
Ga llery

Build Your 100K Proposal 



Evaluation  Criteria

Bu d g e t  (20 %)
Bu d g e t  Su m m a ry Ta b le
De sc rip t ive  Bu d g e t  Na rra t ive
Lo w  In d ire c t  Co s t s

Te c h n ic a l Na rra t ive  (8 0 %)     
Cove r P a g e  -1 p a g e
Ta b le  o f Con t e n t s  - 1 p a g e
Exe c u t ive  Su m m a ry & P ro g ra m  
De sc rip t io n  40%
Su s t a in a b ilit y P la n  15%
Ca p a c it y, Ch a lle n g e s  & Op p o rt u n it ie s  10 % 
Mo n it o rin g  & Eva lu a t io n  (M&E) P la n  15%15
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Su p p o rt in g  Do c u m e n t s
Le t t e rs  o f Su p p o rt  (re q u ire d )
Bio g ra p h y/ré su m é  o f P ro je c t  Te a m  
(re q u ire d ) 
2 p a g e s  m a x p e r p e rson
Ad d it io n a l Ma t e ria ls
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EXECUTIVE SUMMARY & 
PROGRAM DESCRIPTION

• Executive  Summary of the Project

⚬ Student learning objectives , s tudent divers ity plan

• Deta iled  ac tivities  of s tudents

• Clear program goals , s pec ific  objec tives , and  key 
ac tivities

• Need for program expla ined/jus tified

• Define  # of s tudents  tha t will trave l in e ither/both directions

Be  clea r, concise , and specific about the  
project des ign, goa ls , objectives , and 
s tudent activities .

• Credit for s tudents  a t e ither/both ins titutions

• Clearly identify the  innovations /new components  to 
the  program.

*Make s ure  reviewers  a re  not le ft with  any ques tions  
about the  des ign  and  purpos e  of your propos a l.

⚬ Activity A: S tudent/Faculty Exchange
￭ Timeline  of exchange  activities , including trave l

⚬ Activity B: Climate  Action Project
￭ Timeline  of CAP activities

40%



SUSTAINABILITY PLAN
• W hat  c o n c re t e  p la n s /a c t io n s  d o  yo u  h a ve  t o  

e n su re  t h e  co n t in u a t io n  o f p ro g ra m ?

• Ho w  w ill yo u  se cu re  in s t it u t io n a l “b u y-
in ”/ s u p p o rt  fro m  a ll in vo lve d  in st it u t io n s  t o  
co n t in u e  t h e  p ro g ra m ?

• Ha ve  yo u  id e n t ifie d  a n y lo ca l, n a t io n a l o r 
in t e rn a t io n a l fu n d in g  so u rce s?

• Ho w  w ill yo u  re ce ive  a d d it io n a l fu n d in g ?

Hig h lig h t  fin a n c ia l c o m m it m e n t s  fro m  
in s t it u t io n s , c o m m u n it y p a rt n e rs , g o ve rn m e n t  
a g e n c ie s , e t c .

How will your proposed program continue 
after the initial year of 100K funding?

REQUIRED: Lette rs  of s upport from your ins titu tion  
and  partner ins titu tion(s ) – from individua ls  outs ide  
of pro jec t team

15%



CAPACITY, CHALLENGES, & 
OPPORTUNITIES FOR GROWTH

• Capacit y to adm in ister in ternat ional research  
exchange prog ram s and clim ate act ion-related  
p rojects

• Aw areness of in s t it u t io n a l c h a lle n g e s  t h a t  
p re ve n t  s t u d e n t s  fro m  g o in g  a b ro a d

• Op p o rt u n it ie s  p ro vid e d  b y t h e  10 0 K g ra n t  t h a t  
w ill a llo w  yo u  t o  o ve rco m e  t h e  ch a lle n g e s  o f 
s t u d e n t  m o b ilit y

The capacity, challenges and 
opportunities of all collaborating 
institutions should be discussed. REQUIRED: Biography/rés umé of a ll p ro jec t team 

members  from each  HEI involved .

10%

Dis cus s …



*Us e  the  M&E plan  templa te  provided  in  the  100K 
webs ite :
100ks trongamericas .org /app-format/

MONITORING & EVALUATION 
(M&E) PLAN

• W h a t  w ill you m easure?
 Quant ified  target  goals, benchm arks, ind icators of 
p rog ress, etc.

• How  w ill you m easure p rog ram  prog ress & 
ind icators? 

Tools & technology for data collect ion  

• W hen /How  often  w ill you collect  data? 
i.e., baseline, th roughout , post -act ivit y, etc. 

• W ho is responsib le for collect ing  the data? 
PIs, separate departm ent , etc.

The capacity, challenges and 
opportunities of all collaborating 
institutions should be discussed.

15%



Cos t-Sh are (5%)
• In-kind or cash contributions from partnering HEIs and/or external 

resources
• Required, but no minimum amount

⚬ It is recommended to match the grant 1:1.

In clude con tribu tion s  from  all in volved HEIs  to m atch  th e gran t .

Exam ples :
⚬ Personnel time, consultants
⚬ Faculty/staff travel
⚬ Equipment/lab/facility use
⚬ Student scholarships/stipends provided by the HEIs or external 

sources 
⚬ Remaining/all indirect costs

Use the Budget Summary 
template provided on the 
website:

100kstrongamericas.org/app-format/ 
Expenses covered by students out-of-pocket 

do not count as cost-share.

Clari ty (5%)
• Make sure all calculations are correct
• Be as specific as possible

Indirect/Administrat ive Costs (5%)
• Consider placing the indirect costs under your cost-share

⚬ If not, the recommendation is no more than 20% of the 
grant

• Low indirect costs = better

BUDGET  20%



Are th ere an y direction s  on  h ow th e 
gran t  fu n ds  can /can n ot be s pen t? 

• Funds should support students.
• Personnel, fringe, consultants
• Travel (e.g., flights, hotels, transportation, meals, etc.)
• Student stipends/scholarships
• Communications, marketing materials, translation, etc.
• Use/rental of equipment/facilities 
• Purchase of course materials, software, etc.
• Program monitoring/evaluation tools
• Conference fees
• Indirect (no more than 20% of grant)Refer to the sample budget 

narrative on the website:

100kstrongamericas.org/app-format/ 

Narrat ive (5%)
• Explain and justify each item and activity 

referred to in the budget summary
• Provide breakdown of cost estimates

⚬ How are costs calculated? 

• Be as specific as possible.

BUDGET  20%



⚬ Have the HEIs put  thought  in to a 
p la n  fo r h ow  w ill t h e y con t in u e  t o  
im p le m e n t  t h e  p rog ra m  a ft e r t h e  
g ra n t ?

⚬ Doe s it  sh ow  com m it m e n t  t ow a rd  
t h e  p rog ra m  & p a rt n e rsh ip ?

P ro g ra m  De s c rip t io n

Su s t a in a b ilit y  P la n

⚬ Doe s it  p rovid e  c le a r p rog ra m  g oa ls  
a n d  d e t a il t h e  ob je c t ive s  & a c t ivit ie s  t o  
a ccom p lish  t h e m ?

⚬ Ca n  you  e n vis ion  w h a t  t h e  p rog ra m  
w ill look like  a n d  h ow  it  w ill b e  
m a n a g e d  b y t h e  HEIs?

Su p p o rt in g  Do c u m e n t s  
(An n e xe s )

Mo n it o r in g  & 
Eva lu a t io n  P la n

⚬ Do t h e  HEIs  h a ve  t h e  ca p a c it y t o  im p le m e n t  
t h e  p rog ra m  su cce ssfu lly?  

⚬ W h a t  s t u d y a b roa d  ch a lle n g e s  a re  t h e y 
t ryin g  t o  ove rcom e  w it h  t h e  h e lp  o f 10 0 K 
g ra n t  fu n d in g ?  

⚬ In  a d d it ion  t o  p rog ra m  su cce ss , w ill 
t h e  HEIs  m e a su re  s t u d e n t  le a rn in g ?  

⚬ Doe s it  in c lu d e  ou t com e s, a n d  n o t  
on ly ou t p u t s?

A REVIEWER’S PERSPECTIVE

www.100ks tron gam ericas .org



BUDGET
Su m m a ry 

⚬ Is the tab le detailed  yet  clear and  easy to 
com p re h e n d ?

⚬ Doe s it  sh ow  h ow  t h e  t o t a l co st s  a re  
ca lcu la t e d /b roke n  d ow n ?

Na rra t ive
⚬ Doe s t h e  n a rra t ive  e xp la in  w h a t  t h e  cost  

it e m s/a c t ivit ie s  a re  a n d  h ow  t h e y a re  
re le va n t  t o  t h e  p rog ra m ?

⚬ Are  a ll co st  it e m s/a c t ivit ie s  in  t h e  b u d g e t  
m e n t ion e d  in  t h e  t e ch n ica l n a rra t ive ?

⚬ Do t h e y c le a rly id e n t ify w h ich  HEI w ill co st -
sh a re  w h a t ?

In s t it u t io n a l Ca p a c it y , 
Ch a lle n g e s  & 
Op p o rt u n it ie s

⚬ Do t h e y in c lu d e  le t t e rs  o f su p p o rt  from  a ll 
p a rt n e rin g  HEIs  (re q u ire d )?

⚬ Do t h e y in c lu d e  t h e  ré su m é /b iog ra p h y o f 
t h e  p ro je c t  t e a m  from  a ll p a rt n e rin g  HEIs  
(re q u ire d )?

A REVIEWER’S PERSPECTIVE

www.100ks tron gam ericas .org



FINAL
TIPS

Us e the  
100K 
templa tes  
p rovided

Refer to  
s ample  
documents .

• M&E Plan
• Budget Summary

• Budget Narrative
• Sample 100K 

Proposal

Make sure that al l  proposal 
documents are in Engl ish

Don’t wait!
• Begin writing your proposal as soon as possible.
• Ask your partners for a letter of support now.
• Request them to complete the HEI Partner Profile form. Sent 

via the Application Portal.

Available at
100kstrongamericas.org/app-format/ 

https://www.100kstrongamericas.org/app-format/


Tips  an d Sugges t ion s  from  a  
Previous  100K Gran tee

Dr. Tam y Gu im arães , 
Pen n s ylvan ia  Sta te Un ivers ity
gu im araes@psu .edu



More 
Ques tion s  on  
Applica t ion  
Gu idelin es ?

Vis it  Our Webs ite
https://www.100kstrongamericas.org/app-format/ 

At ten d Upcom in g Webin ars
https://www.100kstrongamericas.org/events/webinars/
or Join the Innovation Network to stay up-to-date

https://www.100kstrongamericas.org/app-format/
https://www.100kstrongamericas.org/join/
https://www.100kstrongamericas.org/join/


Ques tion s ?

Pleas e s ubm it  ques t ion s  via  th e 
Q&A box in  you r Zoom  win dow

An y q u e st io n s  n o t  a d d re sse d  in  t h is  w e b in a r w ill 
b e  a n sw e re d  in  a  Qu e st io n  & An sw e r Re p o rt , 
w h ich  w ill b e  se n t  t o  t h e  e m a il yo u  u se d  t o  

re g is t e r fo r t h is  w e b in a r w it h in  5-6  b u sin e ss  d a ys.

Yo u  ca n  a lso  re fe r t o  o u r Gra n t  FAQs p a g e  fo r 
a n sw e rs  t o  t h e  m o st  co m m o n ly a ske d  q u e st io n s . 

https://www.100kstrongamericas.org/100k-competition-faqs/


Contact us

WWW.100KSTRONGAMERICAS.ORG  |  #100KSTRONGAMERICAS

Ma ria n a  Ca b re ra  Fig u e ro a
Prog ram  Officer, 100.000 St rong  in  the Am ericas Innovat ion  Fund
P a rt n e rs  o f t h e  Am e ric a s

Co n t a c t  o u r  t e a m  a t :
10 0 ks t ro n g a m e ric a s@p a rt n e rs .n e t

The  record ing  and  materia ls  will be  s en t to  a ll partic ipan ts .

mailto:100kstrongamericas@partners.net


Th an k you !
For questions or clarifications, contact 
the Innovation Fund team:
100kstrongamericas@partners.net 

mailto:100kstrongamericas@partners.net
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